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OEPARTMÉNT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

AREA PROCEDURES AND LOCAL ORDERS

lNsTRUcTloNS: lndicateilemsreviewedbyplacingacheckinthe"Evaluated"þoxand/orthe"ActionRequired"box. lfthis

form is used as a Correction Report, the "Correctionibox should be initialed and dated as deficiencies are corrected Answer

individual items with ',yes,,or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

"rn 
¡u placed on the bnp 4s4, Atea Management Evaruation supplement. The supplement should include significant f ndings,

accomplishments or colective âctions, unresolved items, problems or progress, and the evaluator's overall impressions' This

form cån be completed in pen or pencil, and the Supplement can be handwritten if desired.
'ì.:-.r,r. o¡,r:üüiF.nc,rr 

---i--.-_-;- ---*-lêîs"Ê''¡srl

ü conection náæiroiLow-up nr¡¡¡uneo -

DYes lNo

1. AREA STANDARD OPERATING PROCEDURES (SOP)
EVALUÂ.-I ¡iO

I Yesa. Does SOP contain only local procedures essential to Area?

b, Conflicts between Division SOP and Area SOP? nYes ry("

c. SOP available for review? Þf"t n ¡lo

(1) ls it current? [] Yes ,tr(Ñ'"-
flYes ! t¡o(2) Are orders necessary?

(3) Does SOP provide reference to, yet avoid duplicaiion of departmenlal policy? Flï-.-5*-
(4) Conflict belween SOP and departmental policy? I Yes B"ñ-o

(5) Orders clear and concise? X":-'-".¡*'. - --
lllYes À{6(6) ls table of contents currenVetfective?

(7) Logícal division of material?

__ _ (u) _.y.|:|1:la:ï1': i:ï=T':" 1:t1"."tTjÏ1Y' €1-*-rÞ- !:r.rgr¿ : -4p*" P--

(9) Efiective numbering and index system?

È€- {L4þÞ

('l O) Position descriptions utilized in place of individual names?

- -! 
lÌ.y:-1*-o::oi 

stri Þuted ?.- M

(a) Are they readily available? ps [lNo

(12) Who is responsible for review/revision? y¡/rç\rl-ú ¡'.À€b r*.--l*w-f

(13) How often is SOP reviewed/uPd 3IÍ*^-t"¡*.e Lrls¡*¿*l-- -

(a) ls a suspense syslem in Place?
fl Yes
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2, LOCAL D¡RECTÍVES

a. Other methods utilized by commander to provìde written instructions to Area personnel?

ÂÇI]ON 
'ì!:QUìRED3. LlMITED DUTY ASSIGNMENTS

a. Are commander and staff aware of contents of HPM 10.7, lnjury and lllness Case Management Manual,

Ghapter 8, relaling to limited duty? Þ4. E¡¡o

*ltll-dutiesareassisne.igllï"9'111!:!-ßæ-w-*t-Lo9tÞ-@:u!"ç"

c. How many employees are currently on limíted duty status? fSôæF-
4. OTHER PROCEDURES

a. Whal methods does Area use lo repoñ highway defects?

f4J

b. Are Area personnel aware of procedures in HPM 10,4, Citizens'Complaint lnvestigations Manual? ff." n No

(1) What procedure is followed for receiving cilizen's comptaints? UPWI \o.Lt._-_-_-_.-.--f

(2) ls lhere a system to identify complainl-generaling behavior? N¡les D t'lo/,-À
-V"t I No(3) Are complaints classified properly?

(4) What are the most common errors in complaint investigations?

c.Whalprocedureisinplacetohand|etrafflccomP|aints?...-My-9-Ye-,¿ffi.f-.,._-c:=i31'_iþ*:lo*l

d, How are employee absences reported/verif¡.d? , y.W_É_fu&.J_ Þ *Yf--Jf -W*-rH--

e, ls lhere a cenlral lisling of employees with approved secondary employment requests? ll r'lo

(1) Are supervisors aware of regulations in HPM 10.3, Personnel Transactions Manual, Chapter 14? ffis I tlo

f. How are cameras assigned? ê,,** , @
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(1) Whal type(s) of carneras are used? 'Òrbãr/)-r*,

(2) Are photos in lìle of good quality?

g. Wtìo is responsible for ambulance/tow truck inspections? 9-:fu--]ã¿:-¿-r::J

Nges n No

(1) Are inspections uP-to-date? SYes ! No

(2) ls the responsible employee knowledgeable of applicable policies and regulations? þ.t D No

(3) Are random inspections conducted? ff"t I t¡o

(4) ls Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7? ,[fes ! t'lo

(5) How are officers and communications operators advised of tow trucks/ambulances thal are removed

from service? GÊ*a z

h. ls there securily for Area personnel rosters? I Yes ñ(
(1) whatl:1f:ïi:13î'd,1, j^13îï:31i'"':l't-i:Y:9:l:"1111Î-Ìli1-ae-r::r þp-W

(2) Who regulafy receives Area roslers? \çotu9
i, Has the Area established proper employer/employee relations? -fr'rés ! No

(1) Does commander show a personal interesl in dealing with employee representatives?

(2) ts there a bulletin board for employee association items?

Efes fl No

es lNo
j. Are damaged uniform articles inspected and repaired/replaced?

_v
5 es nNo

(1) Who coordinales inspection and/or disposal of unserviceable items?

(2) lf appropriate, are damages collected? bd"r ! No

k, Are vacation slots consistent with Area operational needs? ÞhFs [] No

l. ls the squad club in compliance wíth departmental polioy and other mandated requirements concerning

records and accountability? flYes !No ?
m. ls there a system in place to ensure accountability for directives? üYes D No

(1) How are employees returning from extended absences provided uPdated information from direclives? fH'€--
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n. Wïo is responsible for the review of repods submitted by field offìcers? ç¡¡ee¡¡-¡.ç.

(1) Are supervisors made aware ol superior or deficienl reports? -B:: ! l'lo

(a) How is this accomp"tlu* --.Np*E-*-- -etL. .y*.-o-",æ- O( ut^ovff(

o. Does Area have written guidelines for ovedime usage and control? DNo

D l.lo
Æl-::F".
F;;

(1) Are these controls effective?

(2) Do overt¡me provisions comply with collective bargaining unit agreements? E I'lo

(3) Are CHP 415s, Daily Field Record, complete and accurate? I tto

(4 ) wh o m a v. :i,tl*: "*l-"l T?? ̂  - . -âtæ:+sPå ",. -15- Æry -
(5) Are CHP 90s, Reporl of Courl Appearance - Civil Action, completed and submitted in a timely manner? Q>res fJ t'lo

(6) Do employees undersland the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? ÆQ¿.t nruo

(7) Who mainlains court and subpoena logs? *-ø Sr**n'l

(8) Are local controls suffìcient to properly manage overtime? _Qt* ! No

(a) ls CTO held within proper limits? _trí: ü Î.to

(b) Does lhe Monthly Atlendance Report (MAR) agree with the CHP 415s, Daily Field Record? pfu. D No

(c) Do all CHP 415s, Daily Field Record, have a supervisor's signature? Æs_ry
(d) ls the MAR signed by the commander? fltlo
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